1!

TOGETHER FOR LIFE

2025

Annual Report

TOGETHER FOR LIFE



7
Table of content %

[Fetie R oM e e Xe ClI Vel e Clo T e R N T 3
Our vision, mission ans strategic goals.........ccccveeeeeerirereeecrrrrnneeeecesseneeeececsannees 4
Kerre s ulkbsram a8l A e S B B e e s e b s 6
1) e s I O Ol € S L T s e A e e 7
Strategic Goal 1 — Increase programmatic impact and service provision....... 7

Strategic Goal 2 - Communities have improved social determinants
AIINE Al R R II0 CARUERNEYUEFRSCRAREIIC LT J U S e oo E O IS I N Soa b 8

Strategic Goal 3 - Communities have increased economic and
SO CI Al O P O I S L N e et s 14

Strategic Goal 4 - Communities have increased resilience to respond

O I T 2 T 8 S 1 ) T S 147
{1 B A AVt B 2 el (0 0) s 1 D e Feo et RN SO iRt Siner v B e R B el el S i W i 20
ICessomshleare dd i o B N o oo i it SN 21
Westerns Balkans R&I youth Awards.........cccceeeeiiiieciiieiciiieeeieeeeceeeeeeee, 22
Media presence and eNgagement. . .....cccccveeeeeeriereeieeeiieeeeiecsrreeseesssseeessessssseees 23
MainipublicatiOms s sas i s P b R e b 25

1D O 1 O S F T G0 AT L T e e R R a s N NEP R SRRS, Sroaen 26




Eglantina Bardhi

THE EXECUTIVE DIRECTOR

Dear friends, partners and donors,

2025 has been a year of both challenges and meaningful achievements
for Together for Life, reminding us of the importance of persistence,
partnership and collaboration.

One of the most important milestones this year was the preparation of
TFL’s new Strategic Plan 2026—2030, which will guide our work over
the next five years. This process was made possible with the financial
support of the Embassy of Sweden in Tirana through the Core Support
Programme.

Our work has contributed to improving access to services, promoting
transparency and accountability and creating greater opportunities for
citizens to be informed, engaged and heard. We have worked closely
with women, young people and families, supporting them to access
information, develop skills and strengthen their confidence to engage
with institutions and influence decisions that affect their lives.

I would like to sincerely thank our partners, donors and the
communities we work with for their trust, support and continued
collaboration.

As we move forward guided by our new Strategic Plan, we remain
committed to learning, improving and contributing meaningfully to a
more transparent, inclusive and resilient Albanian society.

Kind regards,
Eglantina Bardhi
Together for Life




Vision And
Mission

) Vision (

A society in which people can enjoy their rights, are valued and treated
equally and where they can participate fully to realize their full social,
economic and cultural potential.

) Mission{

We work with people and communities to promote a just and equitable
society that guarantees their rights and realization.




The strategic goals
of our Strategic Plan
2022 -2025 are:

Strategic Goal 1

Increase programmatic
impact and service
provision

Strategic Goal 2

Communities have
improved social
determinants and
healthy living

Strategic Goal 3

Communities have
increased economic
and social opportunities

Strategic Goal 4

Communities have
increased resilience to
respond to emergency
situations
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DESGRIPTION OF RESULTS

Strategic Goal 1- Increase programmatic impact and
SEIvice provision

o Strengthening partnerships and networks

During 2025, TFL expanded its collaboration with national and regional partners by
becoming an active member of several professional and civil society networks aligned
with its mission and priorities. These included Climate Bridges Network in Action, ALDA,
GreenAL and EVBB. Through these networks, TFL strengthened cooperation with civil
society organizations, research institutions and regional stakeholders, while gaining
access to knowledge exchange opportunities, joint advocacy initiatives and new
partnerships. TFL also strengthened cooperation with public institutions, including the
Parliamentary Institute of Albania and the Minister of State for Public Administration
and Anti-Corruption.

o Advancing evidence-based monitoring and policy
influence

During 2025, eight monitoring, research and analytical reports were produced by TFL
covering public financial management in healthcare, public procurement practices,
corruption perceptions, institutional responses to corruption, informal payments, high-
level corruption cases and women’s economic empowerment. The quality and relevance of
this work were recognized by public institutions. As a result of TFL’s collaboration with
the Parliamentary Institute, all monitoring reports produced during the year were
officially included in the Parliamentary Library and made available to Members of
Parliament. This represents an important step toward institutionalizing evidence-based
civil society monitoring and ensuring that independent analyses contribute to
parliamentary discussions and budget oversight processes.

« Improving service quality through evidence and advocacy

TFL continued monitoring home-based healthcare services for elderly individuals with
limited mobility, generating evidence on service quality gaps and financing needs. The
findings were consolidated into a technical brief and shared with the Ministry of Health
and Social Protection, contributing to policy dialogue on improving service standards and
ensuring more sustainable funding for community-based care services.

o Strengthening organizational effectiveness through digital
innovation

TFL continued to improve its organizational efficiency by integrating digital tools and
technologies into its daily operations. An important milestone was the introduction of
Asana in June 2025 as the organization's project management platform. The system has
improved coordination among staff, strengthened activity monitoring and enabled more
structured and timely reporting across projects. Digital tools were also increasingly used
to enhance communication, knowledge sharing and organizational learning.
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Strategic Goal 2 - Gommunities have improved social
determinants and healthy living

o Strengthening citizen participation, access to information
and informed decision-making

During 2025 TFL worked to empowering citizens to actively participate in public life,
engage with institutions and exercise their rights to information, accountability and
democratic participation. In Puké Municipality, citizens strengthened their
understanding of local integrity mechanisms and their role in monitoring public
authorities. The establishment of consultation groups and the participatory monitoring
of the Municipality's 2024 Integrity Plan created more structured opportunities for
citizen engagement and oversight. As a result, dialogue between citizens and local
authorities became more constructive, while local institutions demonstrated greater
openness to community feedback and accountability discussions.

Through the project “Tackling Health Misinformation and Deepfakes in the AI Era,” TFL
is contributing to a better understanding of the growing impact of health misinformation
and Al-generated content on citizens and public trust.

A research study is currently underway to generate evidence on citizens’ exposure to
misinformation, levels of trust in different health information sources, and the influence
of misleading content on health-related decisions and behaviours. The findings, which
will be publicly presented in 2026, are expected to provide a valuable reference point for
future interventions, policy discussions and awareness efforts aimed at strengthening
resilience to misinformation and promoting informed decision-making.

e Public institutions accountable and transparent

During 2025, TFL contributed to strengthening accountability and transparency in the
healthcare sector by generating evidence, enhancing citizen oversight and promoting
more responsive institutional practices. Through the SPACE project, a transparent and
competitive sub-granting process resulted in the selection of six local CSOs out of 28
applicants.
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These organisations operate across different municipalities in Albania, including Fier,
Kurbin, Mirdité and Elbasan, covering both urban and rural areas. Their interventions
focused on improving transparency and accountability in key sectors such as education
and healthcare, while promoting citizen participation and inclusion of vulnerable groups.
As a result, local actors were better equipped to monitor public budgets and services,
engage in decision-making processes, and advocate for improved service delivery.
Particular progress was observed in the engagement of youth and persons with
disabilities, whose participation strengthened representation and contributed to more
inclusive and rights-based local governance. This was reflected in the direct engagement
of 5592 individuals (3542 women and 2050 men), while an additional 31.961 individuals
(22.600 women and 9361 men) were reached through outreach and communication
efforts, contributing to increased awareness of citizen rights and stronger community
participation.

These results were further reflected and validated during a national roundtable held on 24
October 2025, where stakeholders shared concrete outcomes from local interventions and
discussed their contribution to strengthening transparency and accountability at the local
level.

At the national level, TFL’s evidence-based monitoring contributed to greater
transparency and stronger public scrutiny of financial management and procurement
practices in the healthcare sector. By identifying discrepancies, inefficiencies and risks in
the use of public funds, this work enabled civil society, media and oversight actors to
better assess institutional performance, increasing pressure for improved accountability.
TFL’s anti-corruption efforts further strengthened institutional responsiveness by
exposing gaps in how corruption complaints are handled and promoting the use of the
right to information as a tool for oversight. This contributed to improved transparency
and encouraged more consistent institutional responses. At the same time, increased
public awareness and engagement contributed to shifts in citizen attitudes and
behaviours.




Citizens demonstrated improved understanding of corruption risks, including informal
payments, and greater willingness to recognize and report such practices. Outreach
efforts reaching over 10.000 citizens directly and more than 107.000 through digital
campaigns strengthened public demand for transparency and accountability.

« Improving access to essential health and gender-based
violence services

Through the EU-funded AGORA project, TFL contributed to improving access to
healthcare and gender-based violence support services while promoting women's
empowerment and awareness of their rights. A total of 347 beneficiaries (313 women and
34 men) were reached through activities aimed at strengthening access to support
services and increasing awareness of sexual and reproductive health rights. Healthcare
professionals significantly improved their ability to identify, manage and refer GBV cases
through specialized training involving 193 participants, including doctors, nurses,
psychologists and social workers. Women and girls demonstrated greater knowledge of
available services and increased confidence to seek support, contributing to earlier
identification of cases and more effective referral pathways.

The project also strengthened collaboration between healthcare providers and relevant
institutions, supporting more coordinated and survivor-centred responses to gender-
based violence.

o Influencing policies and strengthening rights-based
approaches

TFL continued to promote policy and institutional changes that support equitable access
to services and protect the rights of vulnerable groups. Through evidence-based advocacy
on home-based healthcare services, TFL increased policymakers' awareness of the need
for sustainable financing of community-based care. Advocacy efforts resulted in formal
discussions within the Parliamentary Health Committee and engagement with the
Ministry of Health and Social Protection and the Ministry of Finance. These
developments contributed to increased recognition of financing gaps and generated
commitments to further explore long-term policy and budgetary solutions.

At the regional level, TFL strengthened its capacity to promote equality, non-
discrimination and rights-based approaches through its engagement in the VIOLET
project, co-funded by the CERV-DAPHNE Programme and implemented in partnership
with the Commissioner for Protection from Discrimination and organizations from
Slovakia, Portugal, Lithuania, North Macedonia and the Czech Republic, the project
fostered regional cooperation, knowledge exchange and the sharing of good practices.
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Through this initiative, TFL enhanced its expertise in addressing sexual harassment and
gender-based violence in the workplace while contributing to greater awareness among
public institutions, employers and civil society actors. By encouraging coordinated action
across organizational, institutional and legal levels, the project supported the
development of safer, more inclusive and respectful working environments and reinforced
efforts to protect workers’ rights and promote equal opportunities.

e« Promoting inclusive education and healthy lifestyles

TFL contributed to improving educational outcomes and healthy behaviours among
children through health education programmes implemented in Elbasan, Berat, Korcé
and Kukeés.A total of 1381 pupils (714 girls and 667 boys) increased their knowledge of
healthy lifestyles, nutrition, hygiene, physical activity and emotional well-being.
Awareness of healthy nutrition reached 97%, while understanding of hygiene practices
increased to 98%. Beyond knowledge gains, students demonstrated improved confidence,
participation and social skills through learner-centred and participatory educational
approaches.

FRERFIS

o Strengthening family and community support systems for
children

During 2025, the “Voice of Children” Centre started its operation in Mamurras, a
community-based service providing integrated educational, psychosocial and child
protection support for vulnerable children and their families. The Centre was created
through the project “Safe Center — Supportive Services for Vulnerable Children in
Mamurras,” implemented by Together for Life in partnership with the Municipality of
Kurbin. The initiative was supported through sub-grants under the “EU for Social Care”
programme, funded by the European Union and implemented by UNICEF Albania and
World Vision Albania in cooperation with the Ministry of Health and Social Protection.
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Through this intervention, vulnerable children gained access to safe spaces and tailored
support services, while families received assistance aimed at strengthening child
wellbeing, inclusion and protection within the community.

.-.-..:-_._1”'- CIESE
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The Centre provided services for 163 beneficiaries, including 131 children and 32
parents. Through academic support, psychosocial services and recreational activities,
children demonstrated improvements in learning outcomes, emotional well-being, social
interaction and self-confidence. Continuous monitoring by centre staff, teachers and
psychologists confirmed positive changes in children's behaviour, academic performance
and social engagement. Parents participating in structured parenting sessions improved
their knowledge of positive parenting practices, emotional support and child
development, strengthening their ability to provide supportive home environments. At
the community level, collaboration with municipal social services and multidisciplinary
protection mechanisms contributed to improved identification, referral and management
of child protection and domestic violence cases.

« Efficiency of policies and public funds for women and girls
facing socio-economic challenges

Through evidence-based research, TFL generated new insights into the barriers limiting
women's access to economic opportunities and public support schemes. The analysis
identified persistent challenges, including a 12.2% gender employment gap, low
participation of women in agricultural support programmes and limited access to public
entrepreneurship funds. The findings highlighted structural obstacles within existing
funding mechanisms and underscored the need for more inclusive and gender-responsive
approaches. The evidence generated through the study stimulated dialogue among public
institutions, civil society organizations, academia and community representatives on how
public resources can better address the needs of women and girls facing socio-economic
challenges. Consultative discussions held in Kukeés, Elbasan and Tirana helped validate
the findings of the report, identify priority barriers and strengthen stakeholder
engagement around policy improvements.

As a result, there was increased recognition among institutions and stakeholders of the
importance of aligning strategic planning and public financing with gender equality
objectives. Discussions emphasized the need for more targeted investments in
employment, education and social protection, as well as greater transparency and
accountability in the allocation of public funds. The initiative contributed to
strengthening evidence-based advocacy on women's economic empowerment and created
a stronger foundation for future policy reforms aimed at improving access to economic
opportunities and public support mechanisms for women and girls.
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Strategic Goal 3 - Communities have increased economic
and social opportunities

TFL contributed to strengthening economic resilience, employability and social inclusion
by expanding access to skills development opportunities, entrepreneurship support and
sustainable livelihood initiatives. Through a combination of professional training, digital
innovation, non-formal education and environmentally sustainable income-generating
activities, TFL supported young people, women and marginalized groups to enhance their
capacities and access new economic opportunities.

 Expanding economic opportunities for young people

TFL supported young people in Kurbin Municipality to strengthen their entrepreneurial,
digital and financial competences, enabling them to better respond to emerging labour
market opportunities and engage in the digital economy. Through targeted training and
mentoring, 30 young people (20 girls and 10 boys) improved their ability to develop
business ideas, apply digital tools and translate innovative concepts into practical e-
business initiatives.
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Partnerships with local stakeholders and the Albanian E-Commerce Association further
increased participants' exposure to market opportunities and entrepreneurship pathways.
As a result, young people demonstrated greater confidence, motivation and readiness to
pursue employment and self-employment opportunities, contributing to the development
of locally driven economic initiatives, particularly among young women.

o Strengthening skills and employability of marginalized
youth and women

Through a series of Erasmus+ initiatives, TFL strengthened the skills, confidence and
employability of marginalized youth and women by promoting digital innovation, active
participation and inclusive learning opportunities. The DEMPOD project enhanced
participants’ digital communication and storytelling capacities, enabling young people to
access new opportunities in the digital economy. A total of 100 young people (65 girls and
35 boys), including 20 participants from Albania, developed practical competences in
podcasting and digital content creation, resulting in the production of 100 podcasts.
These activities strengthened digital literacy, creativity and communication skills while
increasing young people's engagement in issues affecting their communities.
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The MYndTheater project contributed to creating more supportive conditions for youth
participation and development by strengthening the capacities of youth workers and
practitioners. A total of 42 youth workers improved their ability to apply innovative and
participatory methodologies, while more than 210 young people increased their
awareness and resilience regarding mental health challenges and digital risks.

Through the VEBY project, youth workers and educators enhanced their competencies in
virtual facilitation and non-formal education methodologies. Twenty-seven participants
strengthened their ability to design and implement virtual exchanges, while young people
improved critical thinking, intercultural communication and collaboration skills that are
increasingly important for education, employment and participation in digital and
international environments.
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As part of the Digi-Learn project, TFL hosted a three-day Train-the-Trainer event in
Tirana, bringing together 20 adult educators from Albania, France, Spain and Italy. The
training strengthened participants’ capacities to support senior learners in developing
digital competences and engaging confidently in an increasingly digital world. Through
interactive learning sessions and peer exchange, participants enhanced their knowledge
of learner motivation, growth mindset development, media and information literacy, and
effective approaches to adult education. The training also introduced the Digi-Learn e-
learning platform and supported educators in designing pilot initiatives to transfer the
acquired knowledge to older learners in their respective communities.
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« Promoting sustainable livelihoods and women's economic
empowerment

TFL supported women and girls from marginalized communities in Kukés, Kurbin and
Gramsh to develop sustainable livelihoods through environmentally friendly income-
generating activities. By promoting circular economy approaches, including textile
recycling and handicraft production, the initiative strengthened both economic resilience
and environmental awareness.

A total of 42 women and girls improved their practical skills and knowledge related to
sustainable production and entrepreneurship. Evaluation results increased from 54%
before training to 95% after training, demonstrating substantial improvements in
participants' capacities to develop marketable products and manage income-generating
activities.

Access to tools, mentoring and market opportunities enabled participants to apply their
newly acquired skills and continue production independently. The “N’Fill Fair”, organized
in December 2025, provided direct market access and visibility for participants. Products
created by 40 women and girls were exhibited, attracting more than 150 visitors and
generating direct sales. Additional mentoring support helped participants improve
product promotion, pricing strategies and market outreach.

The publication of individual business profiles on the Women in Business platform
further expanded participants' visibility and access to potential customers, contributing to
stronger economic opportunities and increased financial independence.




Strategic Goal 4 - Communities have increased resilience
to respond to emergency Situations

« Strengthening local preparedness and institutional
capacity

TFL supported local authorities and service providers to improve their preparedness and
response capacities in line with national and European civil protection standards. In
Gramsh Municipality, local capacities for emergency and disaster preparedness were
strengthened through evidence-based planning approaches and improved alignment with
civil protection frameworks.

In the framework of the project SOLIDAR - Together in health emergencies TFL
promoted more responsive and accountable local systems by strengthening feedback and
complaint mechanisms within primary healthcare services. The development of a
practical manual on responding to citizens’ complaints and requests provided healthcare
staff and local actors with tools to establish structured feedback systems, contributing to
more responsive health services and stronger community trust. These efforts
contributed to increased institutional awareness of community needs and strengthened
local capacities to address emergency preparedness, service accessibility and risk
reduction challenges.

« Empowering communities and women to participate in
risk management

A major achievement for the work done under SOLIDAR project was the consolidation of
Community Resilience Networks (CRNs) in five municipalities: Puké, Daj¢-Shkodér,
Fushé-Krujé, Gramsh and Pérmet. These networks strengthened the role of communities
as active contributors to local preparedness and resilience efforts. The CRNs brought
together 84 members (61 women and 23 men), with women playing a leading role in
identifying risks, advocating for community needs and engaging with local authorities.
Through structured dialogue and evidence-based advocacy, network members raised and
followed up on at least five priority issues related to community safety and access to
services. The formal recognition of CRNs through cooperation agreements with four
municipalities further strengthened their legitimacy and sustainability, ensuring that
community perspectives particularly those of women are increasingly integrated into local
planning and decision-making processes.
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These achievements demonstrate a shift from community consultation toward active
community participation in emergency preparedness and risk reduction.

Good Practice - Local advocacy in action

CRN groups demonstrated effective local-level advocacy by engaging directly with
local institutions and communities to address safety and preparedness gaps.

CRN members held a dedicated meeting with the mayor to raise

In Gramsh . .
community concerns and propose solutions.

members gathered evidence from local schools and submitted a

In Fushé-Kruié
1 EUSAE-RIWE | formal request to equip them with fire extinguishers.

the CRN combined institutional advocacy with community
outreach, submitting requests to improve laboratory services
while also raising awareness in rural schools on emergency
response and first aid.

In Pérmet

« Engaging youth and schools in building a culture of
preparedness

TFL strengthened youth participation in disaster risk reduction through the Fire Free
project, implemented in Gramsh Municipality. A total of 21 young people (12 girls and 9
boys) were trained as peer educators on fire prevention, risk awareness and emergency
preparedness.

These young people subsequently organized awareness activities in schools and
communities, extending knowledge and preparedness measures to a wider audience.
Educational manuals and awareness materials supported both formal and non-formal
learning processes, helping students develop practical knowledge on risk prevention and
emergency response.
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The effectiveness of this approach became particularly visible during the large-scale
wildfire that affected Gramsh in August 2025, when trained young people and community
members actively participated as volunteers supporting local response efforts. Their
engagement demonstrated increased preparedness, community ownership and the value
of investing in youth as agents of resilience.

e Increasing community awareness and participation in
emergency preparedness

Community education and awareness remained central components of TFL’s resilience-
building efforts. Through a combination of direct engagement and digital outreach, TFL
significantly expanded access to information on preparedness, risk reduction and
emergency response. A total of 757 individuals (511 women and 246 men) participated
directly in awareness-raising and capacity-building activities related to emergency
preparedness and response. In parallel, digital communication campaigns reached 56.384
individuals, contributing to broader public awareness of emergency risks and
preparedness measures. Participants consistently highlighted the importance of these
initiatives, noting that opportunities to discuss emergency preparedness and disaster risk
reduction remain limited in their communities. Additional outreach activities
implemented through the Fire Free project reached more than 127 community members
in high-risk rural areas. These interventions improved knowledge of wildfire prevention,
safer land management practices and community-based risk reduction measures. Women
and young people represented a significant proportion of participants, contributing to
more inclusive preparedness efforts.

e Promoting inclusive and responsive health and social
protection systems

TFL continued to strengthen the role of civil society and patient organizations in
advocating for equitable access to services during emergencies and beyond. Two advocacy
initiatives developed with patient organizations addressed barriers affecting vulnerable
groups. One initiative promoted access to primary healthcare services for persons with
disabilities in Librazhd, while another advocated for the inclusion of physiotherapy
services for people living with multiple sclerosis within primary healthcare services. These
efforts generated tangible results. The Ministry of Health and Social Protection initiated
consideration of free physiotherapy services for people with multiple sclerosis, while
advocacy regarding healthcare accessibility for persons with disabilities in Librazhd
advanced through coordinated engagement with local and national authorities. By
strengthening advocacy capacities, improving accountability mechanisms and increasing
institutional responsiveness, TFL contributed to more inclusive systems capable of
addressing the needs of vulnerable populations during both routine and emergency
situations.
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TFL'S NEW STRATEGIC PLAN 2026 - 2030

The development of Together for Life’s Strategic Plan 2026—2030 marked an important
organizational milestone during 2025 and was made possible through the support of the
Embassy of Sweden in Tirana under the Core Support Programme. The strategy was
developed through an evidence-based and participatory process that combined internal
reflection, stakeholder consultations and an independent organizational assessment.
Building on the experience gained from implementing the 2022-2025 Strategy, the
process examined organizational achievements, identified areas for improvement and
assessed emerging trends affecting the health, governance, social inclusion and
community resilience sectors.

The strategic review provided a clearer understanding of TFL’s strengths, capacities and
future opportunities, helping the organization define priorities that respond to both
community needs and the evolving development context in Albania. It also fostered
strong staff engagement, creating a shared vision for the next phase of the organization’s
development and reinforcing ownership of its strategic direction.

A key outcome of the process was the development of an updated strategic and
monitoring framework that strengthens results-based management, organizational
learning and evidence-informed decision-making.




c) LESSONS LEARNED 2025
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LOCAL OWNERSHIP
DRIVES SUSTAINABILITY

Communities achieve better
and longer-lasting results
when local actors actively
lead and own initiatives.
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MEDIA AMPLIFIES
ACCOUNTABILITY

Collaboration with
investigative media
increases visibility, public
awareness and institutional
responsiveness.
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CHANGE

Driven by community
ownership, evidence-based
advocacy and strong
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MNational and international
partnerships expand
knowledge, opportunities
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partnerships
Continuous learning,
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accessible communication
improve preparedness
and participation.
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EVIDENCE REQUIRES
PERSISTENCE

Transparency often requires
sustained advocacy, strategic
use of the Right to Information
Law and engagement with
oversight institutions.
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3.7 TECHNICAL
EXPERTISE
STRENGTHENS IMPACT

Strong analytical and
technical capacities are
essential for credible
monitoring and effective
policy influence.
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Q CIVIL SOCIETY MATTERS FOR EU INTEGRATION

Strong and independent civil society organizations play a critical role
in advancing transparency, accountability and citizen participation
in Albania’s reform process.

2025 CONFIRMED THAT:
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Strong civil society
supports demacratic
development.

Citizen participation
drives
accountability.

Partnerships
increase
impact.

Evidence
strengthens
advocacy.

Empowered
communities
create sustainable
change.




WESTERN BALKANS R&l YOUTH AWARDS

The Fashioration project, implemented by Together for Life, has been awarded as one of
the most successful youth-driven innovation initiatives in the Western Balkans! This
recognition was awarded through the Western Balkans R&I Youth Awards, under the
POLICY ANSWERS call, funded by the European Union as part of the Horizon
programme.

Fashioration aimed to empower young people passionate about fashion by developing
their skills and improving their employability. The project bridged local cultural heritage
with modern fashion design, and was implemented across five Balkan countries: Albania,
Bosnia and Herzegovina, Montenegro, Greece, and Serbia. It celebrated shared traditions
as a driver of creativity and innovation.

The Western Balkans R&I Youth Awards recognize outstanding youth-focused initiatives
that have actively engaged young people in research and innovation between 2020 and
2024. These awards aim to highlight success stories from the region, inspire future
careers in R&I, and promote opportunities for professional development and skill-
building.

POLICY ANSWERS

Western Balkans
REl Youth Awards
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MEDIA PRESENGE AND ENGAGEMENT

During 2025, Together For Life (TFL) continued to actively engage with its audience
through its main digital platforms, with Facebook serving as the primary channel for
content distribution and interaction. Between January 1 and December 31, 2025,
Facebook posts generated 611,392 views and 30,274 engagements. By the end of the
year, the page had reached a total of 8,180 followers, including 221 new followers gained
during the year.

Instagram also remained an important communication channel, with 147 posts
published throughout the year and a total of 1,819 followers.

The TFL website served as a key information hub, hosting the organization’s reports,
studies, analyses, and updates on its activities.

TOTAL FOLLOWERS MOST ENGAGED

PLATFORM
7]

VIEWS

8,180

©) =m

611,392

i

TFL was also present in audiovisual media, including Top Channel, RTSH, Ora News,
Report TV, A2 CNN, and others, where key issues in the healthcare sector were discussed,
including low levels of funding and the importance of transparency and accountability.




TFL also participated in hearings at the Parliamentary Committee on Health, where the
draft budget of the Ministry of Health and Social Protection for 2026 was discussed.

The presence on digital platforms has played an important role in raising awareness,
disseminating reliable information, and fostering continuous communication with the
community and key stakeholders.
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