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TERMS OF REFERENCE
[bookmark: _Hlk167795808]
Expert for preparing a monitoring report on how healthcare institutions address complaints related to corruption

Name of the Project:      “Citizens for Transparency: Tackling Corruption in Albanian Healthcare sector”
Reference number:          EuropeAid/174080/DD/ACT/
Job title:                           Expert for preparing a monitoring report on healthcare institutions
                                          address complaints related to corruption    
Location:                         Albania
Duration:                        7 April 2025 – 15 July 2025

	
1. BACKGROUND INFORMATION 
	1.1 Contracting authority
"Together for Life" (TFL) association is a non-political, non-governmental and not-for-profit organization, established in late 2009 as an initiative of a group of reputable journalists as a membership organization. TFL has undertaken a range of innovative and successful projects and activities.
It has gained reputation as the first and most prominent organization dealing in health rights in the country; as well as has expanded its activity to promote the debate on the building of civil society and a culture of good governance and human rights in Albania; with a focus on vulnerable communities; communities living in remote or economically less advantaged areas; women and youth. It was founded on values of transparency, participatory approach; teamwork; commitment and efficiency based on the principles of development and coordination of all stakeholders in the development process.

1.2 Background of the Project
Together for Life is implementing the project “Citizens for Transparency: Tackling Corruption in Albanian Healthcare sector” part of the subgrating scheme of the project “Civil Society against corruption – from a local challenge to a European Response”, implemented by Albanian Helsinki Committee (AHC), in partnership with: Albanian Legal and Territorial Research Institute (ALTRI Centre) & Friends of Europe (FoE), with funding from the European Commission.
The project aims to address the pervasive issue of corruption in the Albanian healthcare sector, ranked as one of the most corrupted sectors in the country. The consequences of this corruption on people’s lives are immense. Empirical evidence shows that corruption reduces immunization rates, delays the vaccination of newborns, discourages the use of public healthcare centres, reduces public resources available for medical equipment, drugs, and salaries; distorts health policies; denies citizens access to hospitals etc. 
The expected results of the project:
· Reliable evidence data generated on Albanian public perceptions of corruption in the healthcare sector.
· Increased interaction and dialogue among key stakeholders on corruption issues affecting the healthcare sector.
· Enhanced understanding of health institutions' responses to corruption complaints addressed to them, identifying gaps and effective practices.;
· Boosted public awareness and engagement in reporting corrupt practices in the health sector;
· Increased media attention on corruption in the healthcare sector.
· At least 10,000 Albanian citizens reached through awareness-raising activities (online and in-person).

2. PROJECT OBJECTIVE, PURPOSE & EXPECTED RESULTS 
	2.1 Overall objective
The overall objective of the project is to enhance transparency and accountability in the Albanian healthcare sector by fostering a culture of reporting of corrupt practices.
2.2 Specific objectives: 
1. To assess public perceptions and institutional response to corruption practices in health sector. 
2. To strengthen citizen engagement in actively reporting corruption in the health sector.

3. SCOPE OF THE ASSIGNMENT
	3.1 Objective of the assessment
In the framework of the project “Citizens for Transparency: Tackling Corruption in Albanian Healthcare sector” TFL is seeking to contract an expert to prepare a monitoring report on how healthcare institutions manage complaints related to corruption.
[bookmark: _Hlk187397944]The main goal of the report is to assess how key health institutions in the Albania such as University Hospital Center “Mother Teresa”, Regional Hospitals, Public Health Institute, Compulsory Health Care Insurance Fund etc., respond to corruption complaints addressed to them. 

	3.2 Responsibilities of the expert 
The expert will be responsible for the following tasks:
· Conduct a comprehensive review of the existing laws, regulations, and policies that govern anti-corruption efforts in Albania. In addition, review the documents and reports published by key health institutions in Albania, such as the University Hospital Center “Mother Teresa,” Regional Hospitals, the Public Health Institute, Compulsory Health Care Insurance Fund etc., throughout 2024, with a specific focus on their Transparency Programs and anti-corruption measures. Assess the availability and accessibility of information regarding anti-corruption initiatives and complaint handling procedures on these institutions' websites, evaluating both the clarity and ease of access of the public to such information.
· Collaborate with TFL project staff to prepare and send requests for information to the targeted health institutions (based on the Law for the Right of Information) on the following aspects: 
· The number of corruption complaints received by each institution during 2024.; 
· The response times to these complaints.; 
· Outcomes of investigations (if any) and resolutions.; 
· Any corrective actions resulting from the complaints.
· Analyze the data collected from both the published documents and the responses received form the information requests. Assess the effectiveness of each institution’s approach to handling corruption complaints, focusing on the accessibility of the reporting mechanisms, timeliness and transparency of the investigations, outcomes and actions taken in response to complaints etc.
· Submit for review the first draft of the monitoring report, including the preliminary findings and recommendations for improving health institutions’ anti -corruption efforts. 
· The final monitoring report is submitted to the project staff and is accepted by the latter hen it is assessed that it                     is in line with the general objective formally and in terms of content.
· Present the findings of the monitoring report in a roundtable that will be organized with key national stakeholders. 
· Ongoing communication with the TFL’s project team to provide updates on progress, address challenges, and ensure alignment with assessment objective.


3.3 Deliverables
The expert will submit the following deliverables:

	Deliverables
	Dateline 

	Monitoring report methodology 
	25 April 2025 

	First draft of the Monitoring Report (including preliminary findings and recommendations.)
	16 June 2025

	Final Monitoring Report 
	30 June 2025

	National Stakeholders roundtable presentation 
	TBC July 2025



4. ASSIGMENT MANAGEMENT
	4.1 Responsible body
Together for Life

5. TIMING OF THE ASIGNMENT
The assignment shall be completed by 15 July 2025. The maximum days of engagement of the expert will be up to 16 days starting from 7 April 2025. 


6. REQUIREMENTS FOR THE ASIGNMENT

6.1 Qualifications and selection criteria for the expert

· Advanced degree in law, public policy or other related areas.
· Proven experience in preparing monitoring reports, specifically related to transparency and anti-corruption.
· Expertise in preparing monitoring and evaluation reports, particularly in the field of transparency and anti-corruption
· Familiarity with anti-corruption frameworks and mechanisms.
· Strong analytical skills with the ability to interpret complex data.
· Excellent writing and presentation skills.
· Ability to engage with diverse stakeholders and share complex findings.

6.2 Proposal:
The expert is expected to submit the following documents: 

· [bookmark: _Hlk177461733][bookmark: _Hlk187656140]Curriculum Vitae.
· Tenders’ submission form (Annex A in the tender dossier)
· Technical proposal (Annex B in the tender dossier).
· Financial offer which indicates the fee per day for this duty (in Euro). (Annex C in the tender dossier).
7. APPLICATION PROCESS
The deadline for submission of applications is 2 April 2025.
Applications must be submitted in English to the Contracting Authority in the email address info@togetherforlife.org.al or in the postal address:
Together for Life
Rr. Brigada VIII, Pallati Jeshil Tekno-Projekt, Hyrja 2, Ap.14, Tiranë/ Shqipëri


8. AWARD CRITERIA
The award criteria will be: Best value for money with the ratio of 80 points for technical offer and 20 points for financial offer.

	A. Technical offer
	80 points

	Organisation & Methodology
	40

	Work Experience
	40

	Educational Background
	20

	A. Financial Offer
	20 points

	
TOTAL POINTS (A+B)
	
100 POINTS




9. NOTIFICATION
  Only short-listed candidates will be contacted for an interview. 
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