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TERMS OF REFERENCE
Financial Analyses Expert that will monitor the effectiveness of policies and programs that have been implemented in Albania focused on socio-economic support for women and girls 

Name of the Project:		Core Grant to Support to TFL’ Strategic Plan 2024-2025  
Donor:				Swedish International Development Cooperation Agency, Sida 
Reference:				Contract number 2024-0509
Action 1:		Enhancing the Efficiency of Policies and Public Funds for Women and Girls Facing Socio-Economic Challenges
BACKGROUND INFORMATION
Partner country
Republic of Albania
Contracting authority
“Together For Life” organisation for Sustainable Development
Current situation in the sector
[bookmark: _Toc67320740]During the last years, several policies and programs have been implemented in Albania focused on socio-economic support for women and girls; however, women and girls coming from vulnerable groups continue to face numerous unresolved problems, both in the economic and social areas.  According to Eurostat data (2022), 55.6% of Albanian women and girls perceive themselves as economically poor. This means that the existing support policies have had minimal impact on addressing poverty, unemployment, and social exclusion among them. To assess the effectiveness of these programs, a comprehensive analysis of recent trends and outcomes is necessary. This analysis will form the basis for an advocacy campaign aimed at reviewing and improving existing programs and policies, enhancing the allocation of funds for women's protection and development programs, and ensuring better use of public funds.

[bookmark: _Toc67320748]SCOPE OF THE WORK
Description of the assignment
The Financial Analyses Expert will monitor the financial effectiveness of policies and programs that have been implemented in Albania focused on socio-economic support for women and girls.
[bookmark: _Ref20657225][bookmark: _Toc67320750]Specific work
The specific works for this assignment are:
· Developing of a comprehensive monitoring strategy regarding actual programs and policies especially related to annual budgets and overall expenses. 
· Monitoring at country level of the cost of effectiveness and other administrative financial issue that the support of girls and women in taking self-economic initiatives. 
· Analyses and suggestion of an approach about the strengths and weaknesses in the country program and policies regarding budgets, including the identification of the major actions required to address gaps and needs.
· The expert will be responsible for analysing the financial documents followed by the government in the support given to girls and women. 
· The expert will need to collect data related to implementation of financial provisions on actual policies and programs and their negative effects toward targeted group. This may include gathering information from government reports, financial data, and other relevant sources.
· Analysing data to assess the effectiveness of existing policies or to identify areas needing policy intervention in national level, accountability and transparency on the use of public funds. 
· Collaboration with other experts introduced to monitor socio-economic support for women and girls in other qualitative levels. 
· Preparing reports: The service provider will be responsible for preparing the report covering the specified timeframe. 
· Identifying areas for improvement: Based on the analysis carried out, the Expert should identify areas where the government could improve its transparency and its financial forecasts in their programs and practices. The service provider should provide recommendations for improvement, if necessary.
· Communicating findings: The Expert will need to communicate their findings clearly and effectively to stakeholders. This will help to ensure that the recommendations are implemented, and that the government can make informed decisions about future economic policies regarding socio-economic support for girls and women.
· Adhering to contractual obligations: The Expert must ensure that they fulfil all obligations outlined in the contract, including meeting deadlines, providing accurate and reliable data, and producing high-quality reports. They must also maintain confidentiality and comply with any other contractual requirements.
[bookmark: _Toc67320752]LOGISTICS AND TIMING
[bookmark: _Toc67320753]Location
Tirana-Albania
[bookmark: _Toc67320754]Start date & period of implementation of tasks
The required service will start by the earlier November 2024 and will finish by the end of May 2025.
[bookmark: _GoBack]
[bookmark: _Toc67320755]REQUIREMENTS
Key Experts
Qualifications and skills
· Master’s degree in economics, accountability or other related areas. 
· Proven expertise in conducting monitoring reports or similar assignments.
· Good knowledge of the legal and institutional framework for the right to information at the local government level.  
· Good analytical and writing skills.
· Proficiency in report drafting.
· Ability to work in a team and to perform in respect of deadlines.
· Similar work experience with EU funded projects
The expert must be independent and free from conflicts of interest in the responsibilities they take on.
The Proposal
The expert is expected to submit the following documents: 
· Curriculum Vitae
· Letter of Interest, including a summary of the approach to be implemented for the successful                   fulfilment of the assignment.
· Financial offer (attached).

The Application process
The deadline for submission of applications is November 2, 2024.
Applications must be submitted in English to the Contracting Authority in the email address: info@togetherforlife.org.al or in the postal address:
Together for Life
            Rr. Brigada VIII, Pallati Jeshil Tekno-Projekt, Hyrja 2, Ap.14, Tiranë/ Shqipëri

The Award Criteria
The award criteria will be: Best value for money with the ratio of 80 points for technical offer and 20 points for financial offer.


	1. Technical offer
	80 points

	A summary of the Approach to conduct the assignment
	40

	Work Experience
	40

	Educational Background
	20

	1. Financial Offer
	20 points

	
TOTAL POINTS (A+B)
	
1.  POINTS



Notification
Only short-listed candidates will be contacted for an interview. 














FINANCIAL OFFER

	

Program Title
	Core Grant to Support to TFL’ Strategic Plan 2024-2025 
Action 1:  Enhancing the Efficiency of Policies and Public Funds for Women and Girls Facing Socio-Economic Challenges

	Funded by
	Swedish International Development Cooperation Agency, Sida

	
Required Service
	Financial Analyses Expert that will monitor the effectiveness of policies and programs that have been implemented in Albania focused on socio-economic support for women and girls 

	Contracting Authority
	Together for Life



TENDERER INFORMATION	

	Name, Surname
	

	Adress
	

	Mobile
	

	e-mail
	



TENDERER DECLARATION

I, Undersigned, declare to fulfil all criteria required for this service contract based on the Terms of reference based on following documents: 
· Curriculum Vitae
· Letter of Interest, including a summary of the approach to be implemented for the successful                   fulfilment of the assignment.
· Financial offer (attached).

FINANCIAL OFFER

	No.
	Description
	Units 
	Quantity
	Price/Day
	Total Value

	1
	Financial Analyses Expert
	Day
	30
	
	




	Ofertuesi 
	

	Data
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