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TERMS OF REFERENCE
External Expert that will conduct in-depth research and will coordinate the progress reports  of policies and programs that have been implemented in Albania focused on socio-economic support for women and girls
Name of the Project:		Core Grant to Support to TFL’ Strategic Plan 2024-2025  
Donor:				Sweden Embassy 
Reference:				Contract number 2024-0509
Action 1:		Enhancing the Efficiency of Policies and Public Funds for Women and Girls Facing Socio-Economic Challenges
Duration of the assignment:	6 months after signing the contract
BACKGROUND INFORMATION
Partner country
Republic of Albania
Contracting authority
“Together For Life” organisation for Sustainable Development
Current situation in the sector
[bookmark: _Toc67320740]"Together for Life" (TFL) is a non-political, non-governmental and not-for-profit organization, established since 2009 in Albania as an initiative of a group of reputable journalists and civic activists. In its existence of more than a decade, TFL has undertaken a range of innovative and successful projects and activities. It has gained a reputation as the first and most prominent organization dealing with health rights in the country; as well as having expanded its activity to promote the debate on the building of civil society and a culture of human rights in Albania. 
Through its initiatives, TFL is committed to ensure fundamental rights for all, including access to healthcare, social and education services. Additionally, TFL emphasizes advancing democracy and fostering accountable governance examining government policies, programmes, and budgets to identify and address instances of corruption and abuse of authority. Through comprehensive analyses, TFL seeks to enhance institutional performance, ultimately fostering the overall well-being of Albanian citizens. 
TFL is dedicated to fostering equality in Albanian society by supporting marginalized groups like women, youth, low-income families, minorities etc. However, its daily efforts are often hampered by the priorities of the donor’s community, which overlook TFL's focus areas like enhancing transparency and accountability in the health sector.  
The Core Support programme is crucial for TFL's organizational development, enabling it to align more closely with its mission, enhance the capacity of the staff members, build up reliable partnership, and improve financial stability. 
[bookmark: _Toc67320748]SCOPE OF THE WORK
Description of the assignment
The Financial Analyses Expert will monitor the financial effectiveness of policies and programs that have been implemented in Albania focused on socio-economic support for women and girls.
[bookmark: _Ref20657225][bookmark: _Toc67320750]Specific work
The specific works for this assignment are:
Task for Team Leader:
· Develop a Detailed Work Plan: Collaborate with the other experts to create a timeline and work plan with clear deadlines for each task. This will include milestones for data collection, stakeholder engagement, and drafting portions of the report and policy paper.
· Coordinate Initial Research Efforts: Oversee the research of all three experts and ensure that there is no overlap. Review the existing policies and programs, guiding the team to focus on relevant documents and frameworks.
· Coordinate the Legal Context Expert’s Work: The legal expert should assess the relevant Albanian laws, international conventions, and human rights frameworks related to women and girls' socio-economic empowerment. Ensure they focus on legal barriers and opportunities.
· Coordinate the Financial Context Expert’s Work: The financial expert should conduct a review of funding mechanisms, government budgets, and financial strategies for socio-economic support programs. Ensure the expert identifies key sources of funding, financial gaps, and economic barriers that impact these programs.
· Ensure Comprehensive Data Collection: Oversee the development of the surveys, interview questions, and tools used for data collection to ensure they cover all aspects of the research (legal, financial, and socio-economic).
Progress Monitoring and Reporting:
· Review and Synthesize Data: As the team leader, synthesize progress reports from both experts, ensuring alignment with the overall goals. Oversee the process of collecting and analyzing data from different sources, and ensure that the team addresses all critical socio-economic, legal, and financial dimensions.
Policy Analysis and Recommendations:
· Lead Policy Analysis: Oversee the analysis of how well the current programs and policies are meeting their objectives. Review the findings from both the legal expert (e.g., legal barriers, enforcement challenges) and the financial expert (e.g., budget adequacy, financial access, sustainability).
· Draft Joint Recommendations: Collaborate with both experts to craft joint policy recommendations. The legal expert will provide recommendations for legal reforms or improvements, while the financial expert will suggest changes in funding mechanisms, allocation, or financial frameworks. The team leader should ensure these recommendations are integrated into a comprehensive package that addresses all issues.
· Review International Benchmarking: Ensure that the policies and practices of Albania are benchmarked against international standards, especially focusing on countries with successful socio-economic programs for women and girls.
· A comprehensive, integrated policy analysis that addresses the socio-economic, legal, and financial aspects.
Preparation of the Policy Paper:
· Coordinate Drafting of the Policy Paper: Take the lead on drafting the policy paper. Ensure that the paper is structured to address socio-economic challenges, legal frameworks, and financial sustainability for women and girls.
· Ensure Comprehensive Coverage: Make sure that the policy paper integrates findings from all team members, ensuring a coherent narrative between the socio-economic, legal, and financial aspects of the analysis.
· Ensure Quality Control: Review the final draft for clarity, accuracy, and consistency, ensuring that it is accessible and impactful.
· A finalized policy paper with well-rounded recommendations that incorporate socio-economic, legal, and financial perspectives.
Advocacy and Presentation of Findings:
· Lead Presentation to Stakeholders: Organize and lead a final presentation or workshop to present the policy paper to key stakeholders. Ensure that the legal and financial experts have opportunities to present their findings and recommendations in their respective areas.
· Facilitate Dialogue: Lead discussions around the proposed recommendations, ensuring that the legal and financial contexts are thoroughly discussed and understood by all participants.
· Advocacy Strategy: Assist in creating an advocacy strategy for pushing the policy recommendations forward, ensuring that all team members are involved in media outreach, policy dialogues, and communication strategies.
Deliverables and estimated costs
	TASK 
	Deliverable
	Date

	Prepare inception report and methodology of the service

	Inception report and service methodology (up to 6 pages)
	2 weeks after signing the contract

	A comprehensive monitoring and evaluation framework for tracking the effectiveness of the implemented policies and programs.
	Report of actual situation data including (up to 10 pages)
	2 months after signing the contract

	A comprehensive, integrated analysis that addresses the socio-economic, legal, and financial aspects.
	Report of suggestions, best practises and recommendations
	4 months after signing the contract

	A finalized policy paper with well-rounded recommendations that incorporate socio-economic, legal, and financial perspectives.
	Final report
	5.5 months after signing the contract months after 



[bookmark: _Toc67320752]LOGISTICS AND TIMING
[bookmark: _Toc67320753]Location
Tirana-Albania
[bookmark: _Toc67320754]Start date & period of implementation of tasks
The required service will start by the end November 2024 and will finish by the end of May 2025.
[bookmark: _Toc67320755]REQUIREMENTS
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
Key Experts
Qualifications and skills
· Master’s degree in economics, accountability or other related areas. 
· Proven expertise in conducting monitoring reports or similar assignments.
· Good knowledge of the legal and institutional framework for the right to information at the local government level.  
· Good analytical and writing skills.
· Proficiency in report drafting.
· Ability to work in a team and to perform in respect of deadlines.
· Similar work experience with EU funded projects
The expert must be independent and free from conflicts of interest in the responsibilities they take on.
The Proposal
The expert is expected to submit the following documents: 
· Curriculum Vitae
· Letter of Interest, including a summary of the approach to be implemented for the successful                   fulfilment of the assignment.
· Financial offer (attached).

The Application process
The deadline for submission of applications is November 2, 2024.
Applications must be submitted in English to the Contracting Authority in the email address: info@togetherforlife.org.al or in the postal address:
Together for Life
Rr. Brigada VIII, Pallati Jeshil Tekno-Projekt, Hyrja 2, Ap.14, Tiranë/ Shqipëri
The Award Criteria
The award criteria will be: Best value for money with the ratio of 80 points for technical offer and 20 points for financial offer.

	1. Technical offer
	80 points (100*0.8)

	A summary of the Approach to conduct the assignment
	40

	Work Experience
	40

	Educational Background
	20

	1. Financial Offer
	20 points (100*0.2)

	
TOTAL POINTS (A+B)
	
1. POINTS



All offers will be evaluated technically and financially according to Together for Life process and procedures.
Notification
Only short-listed candidates will be contacted for an interview. 
FINANCIAL OFFER

	

Program Title
	Core Grant to Support to TFL’ Strategic Plan 2024-2025 
Action 1:  Enhancing the Efficiency of Policies and Public Funds for Women and Girls Facing Socio-Economic Challenges

	Funded by
	Swedish International Development Cooperation Agency, Sida

	
Required Service
	External Expert that will conduct in-depth research and will coordinate the progress reports  of policies and programs that have been implemented in Albania focused on socio-economic support for women and girls

	Contracting Authority
	Together for Life



TENDERER INFORMATION	

	Name, Surname
	

	Adress
	

	Mobile
	

	e-mail
	



TENDERER DECLARATION

I, Undersigned, declare to fulfil all criteria required for this service contract based on the Terms of reference based on following documents: 
· Curriculum Vitae
· Letter of Interest, including a summary of the approach to be implemented for the successful                   fulfilment of the assignment.
· Financial offer in Euro (attached).

FINANCIAL OFFER

	No.
	Description
	Units 
	Quantity
	Price/Day
	Total Value

	1
	Financial Analyses Expert
	Day
	
	
	



	Ofertuesi 
	

	Data
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Together for Life, Rruga “Brigada VIII” Pallati Jeshil Tekno Projekt,
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