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[bookmark: _Hlk167795808]TERMS OF REFERENCE
Multimedia Experts for preparation of 3 videos (3 experts)
Name of the Project:	Girls and Women Empowerment Synergy” GWES
Donor:	State of Netherlands
Job Title:	External Experts (Part Time - Service Contract)
Location:	Albania
Period of Engagement:	April 2024-October 2024
BACKGROUND INFORMATION
Partner country
Republic of Albania
Contracting authority
“Together For Life” organisation for Sustainable Development
[bookmark: _Toc67320740]Current situation in the sector
Girls and women in Albania suffer the inequities and inequalities due to their gender. They are discriminated, harassed, discouraged, hindered, obstructed to achieve economic independence and have their important role in the labour market. The employment rate for the population aged 20-64 is 58.8% for females and 74.0% for men (Albania Progress Report 2021). According to the 2021 World Economic Forum’s gender gap index report, Albania ranked 25 out of 153 countries, compared to the rank 20 for 2020, reflecting consequences created by the earthquake and COVID-19 pandemic (as we already know that disasters affect greatly women and girls). Also, occupational stereotypes limit women’s and girls’ choices, as they work predominantly in health and social services, education, manufacturing, and agriculture, all sectors characterized by lower wages. Agriculture remains the primary employer for women (41.6% compared to 32.3% men). In addition, unmet childcare needs lead to women’s inactivity. Women do 96% of domestic chores and are out of work primarily due to unpaid care work at home – 18% of women to 1% of men. Similarly, girls perform almost four times more unpaid care work than boys. 
While lower than the average EU countries, Albania’s gender pay gap is also the result of women’s lower participation in the labour market, and it is higher in sectors where women are concentrated. The concentration of women and girls in the informal economy and in few sectors also acts as a break on the overall economic growth of the country, when there is growing consensus that Albania needs to increase productivity and diversify employment and education opportunities (e.g. towards non-traditional occupations and entrepreneurship). 
Women participation in business increased during the last decade, with 25.4%. of women owning or managing a business. However, most women’s enterprises are undercapitalized micro/small businesses in mostly informal and lower value-added sectors (e.g. in manufacturing and agriculture). Women’s active participation in private sector development remains low, especially for women in rural areas, and the impact of discriminatory gender norms and behaviours is found at all levels. The gender gap in access to loans has not decreased over the years, as showed by the last study of “Together for Life” on the effects of the earthquake and the pandemic on entrepreneur women.
One the other hand, even when involved in the labour market, the working environment is not safe, as girls and women are the main target of sexual harassment at work. A study of the Albanian Ombudsman (2017) showed that sexual harassment in public administration is present as a phenomenon with 27.5% of the respondents thinking it is moderately and very widespread. According to this study, the most important factor that exposes the victim toward sexual harassment is being a female (37.5%). 
Another study of 2019 about gender-based discrimination at work shows that discrimination affects mainly women employees in the private sector. According to ILO, “in the European Union, 40-50% of women have reported some form of sexual harassment at the workplace. Also, research shows that the type of women most vulnerable to sexual harassment are young, financially dependent, single, or divorced and with a migrant status”. 
It is important to understand that sexual harassment affects the victims as it causes them: psychological suffering including humiliation, reduced motivation, loss of self-esteem; behavioural change including isolation, deterioration of relationships; stress-related physical and mental illness including drugs and alcohol abuse etc., but on the other hand the society has its own costs which include: Long-term rehabilitation costs for the reintegration of victims; Legal and criminal justice expenses; Women's undermined access to high-status and well paid jobs, traditionally male-dominated etc.
The Commissioner for Protection against Discrimination and civil society activists admit that the denunciations of sexual harassments in Albania are quite small. Reasons are related to the prejudice from the society which usually consider the victim as guilty. This is confirmed by both studies mentioned above. A preliminary survey by “Together for Life” shows that in Albania (where laws have generally entered as a copy-paste of foreign laws) there is a vague understanding of the term "sexual harassment" that is often identified only if touched or spoken in harsh language, which also leads to a lower denunciation of this phenomenon. Harassment is hardly mentioned in our laws and regulations. Even the resolution 2019 that supports human rights defenders doesn’t mention the sexual harassment as a problem.  
[bookmark: _Toc67320741]OBJECTIVES & EXPECTED OUTPUTS
[bookmark: _Toc67320742]Overall objective
[bookmark: _Toc67320743][bookmark: _Hlk177117308]The project aims to contribute to reducing gender inequalities in access to economic opportunities and promoting a safe and secure working environment for girls and women. Increase employment opportunities of girls and women from rural areas and strengthen their role in the labor market. Raise awareness and advocate for a safe working environment for girls and women, free of sexual harassment.
[bookmark: _Toc64132845]Specific objective(s)
The specific objectives (Outcomes) of this contract are as follows:
· [bookmark: _Toc67320744]Specific Objective 1: Increase employment opportunities of girls and women from rural areas and strengthen their role in the labour market.

· Specific Objective 2: Raise awareness and advocate for a safe working environment for girls and women, free of sexual harassment.

[bookmark: _Toc67320745][bookmark: _Toc67320747]RISKS & MITIGATION
	Risk
	Mitigation

	Lack of collaboration from local government due to the next local elections
	Since the start, the project will have written cooperation with the local government units and the activities that include the involvement of LGU will take place in the beginning of the project, avoiding the period of local elections

	Lack of collaboration form the local businesses
	The project will choose local businesses that have high social corporal responsibility to contribute to the economic justice and women’s empowerment in the country and businesses that has previously had successful experiences to avoid the risks

	Lack of will from central government to cooperate on sexual harassment at work
	The project will use media and NHRIs to increase the pressure on the government, and will advocate with local and central government representatives


[bookmark: _Toc67320748]SCOPE OF THE WORK
Description of the assignment
In the frame of this Action “Together for Life” will contract 3 professional experts in the field of multimedia and video production that will be engaged for preparation of 3 professional videos (1 video each) regarding sexual harassment in workplace. 
[bookmark: _Ref20657225][bookmark: _Toc67320750]Specific work
The experts will perform specific tasks under the general assignment as follows:
· Preparation of video script, conception and relevant scenario. 
· Gathering relevant information appropriate for online video of up to 4 min.
· Introduction of backgrounds, coverages and subtitles9f possible).
· Recording of testimonies from girls and women specifically.
· Ensuring high quality image and high audio standards.

Responsible Body
Together For Life
[bookmark: _Toc67320752]LOGISTICS AND TIMING
[bookmark: _Toc67320753]Location
Tirana-Albania
[bookmark: _Toc67320754]Start date & period of implementation of tasks
The intended start date is April 1, 2024 and the period of implementation of the contract will be finished on October, 2024 at the latest. The contract signed with each expert can finished earlier upon the product quality and period of delivering. 
[bookmark: _Toc67320755]REQUIREMENTS
[bookmark: _Toc67320756]Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
0. Key experts
Qualifications and skills
· Master’s degree in communication sciences or other related areas. 
· Proven expertise in multimedia production or similar assignments.
· Good analytical and writing skills.
· Ability to work in a team and to perform in respect of deadlines.

The expert must be independent and free from conflicts of interest in the responsibilities they take on.
The Proposal
The expert is expected to submit the following documents: 
· Curriculum Vitae
· Financial offer which indicates the fee per day for this duty (in Euro). The service provider should submit a Financial Offer as described in Annex A.

The Application process
The deadline for submission of applications is March 28, 2024.
Applications must be submitted in English to the Contracting Authority in the email address: info@togetherforlife.org.al or in the postal address:
[bookmark: _Hlk177117464]Together for Life
            Rr. Brigada VIII, Pallati Jeshil Tekno-Projekt, Hyrja 2, Ap.14, Tiranë/ Shqipëri
The Award Criteria
The award criteria will be: Best value for money with the ratio of 80 points for technical offer and 20 points for financial offer.

	
A. Technical offer
	
80 points

	Work Experience
	55

	Educational Background
	25

	B. Financial Offer
	20 points

	TOTAL POINTS (A+B)
	100 POINTS



[bookmark: _Toc67320760]REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc67320761]Reporting requirements
· [bookmark: _Toc67320762]The contractor will deliver the scenario and the script for the video that will produce.

· After approval of the Project Manager, the Contractor will deliver a draft video within a month after the approval scenarios.

· After reflection of the suggestions of the Project Manager, a final video will be delivered. The contractor will be responsible for delivering of the whole reporting package. 
Submission and approval of reports
The report referred to above must be submitted to the project manager identified in the contract. The project manager is responsible for approving the reports.
[bookmark: _Toc67320763]MONITORING AND EVALUATION
[bookmark: _Toc67320764]Definition of indicators
[bookmark: _Toc67320765]The following indicators will be used for monitoring and evaluation of the provided services:
· Timely implementation of the Project’s components and submission of deliverables in compliance with the Terms of Reference.
· Duties of the Consultant performed in compliance with the Conditions and all relevant paperwork completed.
· Works completed and handed over within the established deadlines. 
· Timely submission and approval of all reports.
· Availability of the Consultant as indicated in the tender proposal and concluded in the Contract. 
· High quality of all Contract outputs, approval of the documents by the Project Manager, Contracting Authority and other relevant local authorities.
















ANNEX A- FINANCIAL OFFER
	Project Title:
	

	Description of the Contract
	

	Contracting Authority
	



TENDERER’S INFORMATION	
Submitted by:
	Name and surname
	

	Address
	

	Telephone
	

	e-mail
	



TENDERER’S  STATEMENT
We/I, the undersigned, hereby declare that I/ we have examined and accept without reserve or restriction the entire contents of the tender dossier for the tender procedure referred to above. I offer to provide the services requested in the tender dossier based on the following documents:
· Curriculum Vitae
· Financial Offer Template.
In addition to that we confirm that we are fully eligible to provide services under this contract. I/ We confirm that we are not in any of the situations that would exclude us from competing in the EU financed tenders.
FINANCIAL OFFER
The number of days foreseen for this service is ….. Days
The Daily Fee for this service is: ………. euro/day.
Total Amount ………… Euro

	Name
	

	Date
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