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[bookmark: _Hlk167795808]TERMS OF REFERENCE
External Expertise for development of a manual/protocol for the health practitioners

Name of the Project:	Advancing Gender Equality through Oversight and Reporting in Albania (AGORA)
Donor:	EU Commission
Job Title:	External Experts (Part Time - Service Contract)
[bookmark: _GoBack]Location:	Albania
Period of Engagement:	20 days
Duration:	October 2024 – December, 2024

BACKGROUND INFORMATION
1.1 Partner country
Republic of Albania
1.2 Contracting authority
“Together For Life” organisation for Sustainable Development.
[bookmark: _Toc67320740]1.3 Current situation in the sector
[bookmark: _Toc67320741]Albania has solid gender equality and GBV legislation, aligned with EU standards, but its implementation by health practitioners remains weak. Few GBV cases are reported or addressed by healthcare professionals due to a lack of knowledge about their legal responsibilities and insufficient training. Despite being close to the community, health institutions play a limited role in identifying and referring GBV survivors. This is due to a lack of awareness about legal obligations, especially recent changes related to reporting, and limited capacity to recognize GBV cases.
Recent observations in primary health care centers (PHCCs) revealed that most doctors and staff are unaware of their duty to report GBV, with no proper reporting forms in place. Collaboration between health structures and law enforcement is minimal, complicating timely victim support. A report by the People's Advocate highlights a significant gap between medico-legal reports and judicial proceedings for family violence, indicating an inefficient healthcare system.
This action aims to enhance the capacity of health institutions to implement the GBV referral mechanism, particularly benefiting marginalized groups such as Roma, Egyptian, and LGBT+ communities. It will improve the role of health practitioners in GBV prevention, increase public awareness, and empower victims and civil society organizations to advocate and engage in GBV-related issues.
OBJECTIVES & EXPECTED OUTPUTS
2.1 [bookmark: _Toc67320742][bookmark: _Toc67320743][bookmark: _Toc64132845]Overall Objective 
 The action is a systemic intervention led by the Gender Alliance for Development Centre (GADC) in partnership with Together for Life (TFL) and the Institute of Romani Culture in Albania (IRCA). It aims to empower women’s civil society organizations (WCSOs) and grassroots groups (Roma and LGBTQI+) in Albania to monitor and hold institutions accountable for implementing gender equality and gender-based violence (GE&GBV) laws. The project addresses gaps in public health institutions, particularly the absence of protocols for health care professionals, psychologists, and social workers in handling GBV and sexual violence cases. The action will build the capacity of both WCSOs and local actors, such as health care practitioners and social workers, and will be guided by a research study on health practitioners’ roles in implementing GE&GBV laws.
2.2 Objectives of the Action
Overall Objective (OO): Empower diverse women’s civil society organizations (WCSOs) and grassroots groups (Roma and LGBTQI+) in Albania to monitor and effectively hold relevant institutions accountable for implementing gender equality and against gender-based violence (GE&GBV) legal framework.
Specific objectives (SO):
Improve the capacities of WCSOs, particularly women’s rights and grassroots groups (Roma and LGBTQI+), in holding relevant institutions accountable to implement GE&GBV legal framework and empowering women and girls to claim their rights. 
Enhance capacities of public social and health institutions to offer quality services to women and girls, including those from grassroots groups (Roma and LGBTQI+). 
[bookmark: _Toc67320747]Increase awareness of women and girls in target municipalities, especially survivors of violence, discriminated persons due to their sexual orientation and race on access to quality and coordinated health and social services.
[bookmark: _Toc67320748]SCOPE OF THE WORK
3.1 Description of the Assignment
In the frame of this Action “Together for Life” will contract a professional expert that will work on the preparation of a manual that will inform the health practitioners about GBV and their legal obligations in the framework of this project.
[bookmark: _Toc67320752]3.2 Scope of Work
The expert will be required to:
•	Conduct a literature review of existing GBV guidelines for health practitioners, identifying gaps and best practices.
•	Engage with stakeholders (health professionals, GBV experts, survivors, and advocacy groups) to gather input and validate the manual’s content.
•	Develop a manual that includes:
o	Introduction to GBV: Definitions, prevalence, impact on health
o	Screening and identification processes
o	Trauma-informed care approaches
o	Legal and ethical frameworks for reporting
o	Survivor-centered care models
o	Referral mechanisms and multi-sectoral coordination
o	Case studies, tools, and checklists for practitioners
o	Finalize the manual and present it in both print and digital formats.

3.3 Deliverables
o	Draft version of the manual (outline and initial content).
o	Final version of the manual, including:
o	Theoretical framework and practical guidelines
o	Case studies and best practices
o	A PowerPoint presentation summarizing the key elements of the manual.

LOGISTICS AND TIMING
4.1 [bookmark: _Toc67320753]Location
Tirana-Albania
4.2 Start date and period of implementation of tasks
The intended start date is October 10, 2024 and the period of implementation of the contract will be finished on December 31, 2024.
[bookmark: _Toc67320755]REQUIREMENTS
5.1 Qualifications
Qualifications and skills
· Degree in social sciences, public health, law, or a related field.
· Experience in leading research projects, particularly in the field of gender-based violence or healthcare.
· Excellent communication and coordination skills for collaboration with team members and partner organizations.
· Strong analytical and conceptual skills to clearly synthesize and present findings, draw practical conclusions, make recommendation and to prepare well-written report.
· Ability to work independently, manage multiple tasks simultaneously, and meet deadlines.
· Sensitivity to gender and cultural issues, with a commitment to promoting human rights and social justice.
· Knowledge of Albanian legal frameworks and healthcare systems preferred.
· Fluency in English and Albanian languages

General professional experience
· Similar work experience with EU funded projects
The expert must be independent and free from conflicts of interest in the responsibilities they take on.
APPLICATION PROCESS
6.1 Documents to be provided
The expert is expected to submit the following documents: 
· Curriculum Vitae
· Financial offer which indicates the fee per day for this duty (in Euro). The service provider should submit a Financial Offer as described in Annex A.
· Motivation letter, including a concept idea on how the research will be conducted.


6.2 The application process
The deadline for submission of applications is October 2, 2024.
Applications must be submitted in English to the Contracting Authority in the email address: info@togetherforlife.org.al or in the postal address:
[bookmark: _Hlk177117464]Together for Life
            Rr. Brigada VIII, Pallati Jeshil Tekno-Projekt, Hyrja 2, Ap.14, Tiranë/ Shqipëri

6.3 The award criteria
The award criteria will be: Best value for money with the ratio of 80 points for technical offer and 20 points for financial offer.

	
A. Technical offer
	
80 points

	Work Experience
	40

	Educational Background
	30

	Motivation Letter
	30

	B. Financial Offer
	20 points

	TOTAL POINTS (A+B)
	100 POINTS



[bookmark: _Toc67320760]REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc67320761]Reporting requirements
· [bookmark: _Toc67320762]The contractor will deliver a draft study/protocol including all annexes and all data gathered within this contract.

· After reflection of the suggestions of the Project Manager, a final study/protocol will be delivered. The contractor will be responsible for delivering of the whole reporting package. 

The study/protocol referred to above must be submitted to the project manager identified in the contract. The project manager is responsible for approving the reports.
[bookmark: _Toc67320763]MONITORING AND EVALUATION
[bookmark: _Toc67320765]The following indicators will be used for monitoring and evaluation of the provided services:
· Timely implementation of the Project’s components and submission of deliverables in compliance with the Terms of Reference.
· Duties of the Consultant performed in compliance with the Conditions and all relevant paperwork completed.
· Works completed and handed over within the established deadlines. 
· Timely submission and approval of all reports.
· Availability of the Consultant as indicated in the tender proposal and concluded in the Contract. 
· High quality of all Contract outputs, approval of the documents by the Project Manager, Contracting Authority and other relevant local authorities.














ANNEX A- FINANCIAL OFFER
	Project Title:
	

	Description of the Contract
	

	Contracting Authority
	



TENDERER’S INFORMATION	
Submitted by:
	Name and surname
	

	Address
	

	Telephone
	

	e-mail
	



TENDERER’S  STATEMENT
We/I, the undersigned, hereby declare that I/ we have examined and accept without reserve or restriction the entire contents of the tender dossier for the tender procedure referred to above. I offer to provide the services requested in the tender dossier based on the following documents:
· Curriculum Vitae
· Financial Offer Template.
In addition to that we confirm that we are fully eligible to provide services under this contract. I/ We confirm that we are not in any of the situations that would exclude us from competing in the EU financed tenders.
FINANCIAL OFFER
The number of days foreseen for this service is ….. Days
The Daily Fee for this service is: ………. euro/day.
Total Amount ………… Euro

	Name
	

	Date
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